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Abstract
A usefulapproachfor appraisingtheeconomicdevelopmentpotentialof small,
oftenisland,territoriesis to lookfor thoserareexamplesof elusiveeconomic
success.Oncetheyhavebeenidentified,oneattemptsto extrapolatewhatis
idiosyncraticaboutthecaseat handto a setof generalisableoptions.These
thencan lend themselvesto policy actionand operationalisation.Economic
successis heretakento implylocalcapitalandlocal technologicalownership,
profitablesmall scalemanufacturingand exportorientation.Thispapersets
out to demonstratethepotentialof this inductiveapproachwitha casestudy
of a micro-enterprisefrom Viti Levu,Republicof theFiji Islands.
Overtheselasttwodecades,aconsiderableamountofliteraturexamining
theeconomicperformanceof smallislandstateshasbeenamassed.lThe
philosophicalassumptionsunderpinningthesereportshave,however,
fallengenerallyintotwocontradictorycamps.
Thefirstpositionconsidersmallnessinamorecritical,if notfatalistic,
light. Smallnessbringswith it an inabilityto exploitdomesticscale
economies,alackofcommercialordiplomaticloutand,totheextenthat
smallislandnationsareoftendistantfrommajorcommercialhubs,aburden
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of addedcostsassociatedwithinsularityandremoteness.Smallterritories
havehighimportsensitivitiesandrelativelynarrowexportbases,which
renderthemespeciallyvulnerabletoexogenoushocks,oftentransmitted
throughfluctuationsin worldcommoditypricelevels,butalsotakingthe
guiseof militaryinterventionsandenvironmentalmishaps.Theyremain
victimsof a stubborn'jawseffect',wherebygrossnationalexpenditure
tendsto outpacegrossnationalpr<?duct,obliginga searchfor 'rentier
income'-such asbilateralormultilateralaidorpersonalremittances-to
restoreasemblanceofsoundmacroeconomichealth.Smallnessistherefore
synonymouswithbeingpowerless,vulnerableandnon-viable(Bray1987;
Bray& Packer1993:20;Bune1987;CommonwealthConsultativeGroup
1985;Diggines1985;Harden1985;Lyon 1985).
A secondposition,whichhasgainedmorepopularityin academic
circles of late, looks at smallnessas an inherentadvantageand as
characteristicallyassociatedwithabove-averageeconomicgrowth.Small
nationsareidealsubjectsforcarefulmacroeconomic(especiallydemand)
management,in orderto maintainthe internalandexternalbalances
necessaryto securecompetitiveness.Microecononiic reforms are
transmittedrapidlythroughtheeconomyanda fewsizeableinvestments
canswiftlyaltertheshapeof theeconomyandperceptionsaboutviable
strategies.Moreover,smallstates,by definition,arecommerciallynon-
threateningandwiththeirrelativelyinsignificantproductvolumeandvalue,
tendtoachievepreferentialmarketaccessandavoiddiscriminatorytrade
treatmentmoreeasilythanotherlargercountries.Smallis beautiful,also
becauseit is adaptable,manageableandproneto attractsympathetic
responsesfromwould-besponsors,clientsor tradingpartners(Berreman
1978:235;Chiew1993;Harberger1988;Kohr1973;McRobie1981;Max-
Neef 1982;Schumacher1973:ch.5; Srinivasan1986:211;Trist 1980).
Intimations of economichope and despair
Increasingly,it isbecomingevidenthatboththeoptimisticandpessimistic
positionsrepresents ereotypicallyjaundicedviewsoftheeconomicondition
andprospectsof smallislandnationstatesandterritories.Thedebilitating
effectsof smallness,especiallywherecoupledwith lack of natural
resourcesandremoteness,cannotbe simplydismissedin a flourishof
unsubstantiatednthusiasm.Marketfragmentation,alimitedlaboursupply
andskill depository,andinadequateaccesstotechnologyandinvestment
Anexceptionalsuccess 29
"
capitalarewidespreadandrealconstrainingeffects.Theresultis oftena
rent-seekingeconomicstructure,limitedindustrialisation,arelativelylarge
bloatedpublicsectorandaverysmallprivatesector,whichis alsomainly
engagedincommercial,import-orientedwholesaleandretailtrade.Export
productshavebeenlargelyrestrictedto primarycashcrops-such as
sugar,copra,cocoa,rubberor bananas-introducedin theearlydaysof
colonisationonaplantationbasis.Butthesesufferdeterioratingtermsof
tradebeyondlocalcontrolandtheirsurvivaltodaymayinpartbeconditional
on statesubsidiesor preferentialtradeagreements.Someexport-led
industrialisationfuelledbyforeigninvestmentandtechnologyhasbeenset
up,butitsviabilityhasrequiredheavysubsidies,concessionaryconditions
and often depressedwages,all necessaryto makeup for the other
uncompetitivetransactioncosts.
On theotherhand,it wouldbeequallysterileandnaivetodismissthe
inherentpotentialofsmallislandterritoriestotheextenthattheirsurvival
dependedtotallyandunconditionallyonasteadyandsubstantiallevelof
transfersfrom outside.Aid donorshavebeenquick to pointout that
overseasdevelopmentassistance(ODA) is bettereferredto asoverseas
dependencyassistance.Manysmallislandbeneficiarieshavebeenmore
intenton assuringor evendeepeningtheir dependencythanweaning
themselvesawayfromitandachievingadegreeofrespectables lf-reliance.
Suchanattitudeis tantamountto a guaranteedpreservationof thesmall
island'sconsumptivecapacity,whichisgenerallyaboveaverageonaglobal
scale.It is alsoapoliticallyconvenientstancebecauseit canbeusedto
justify protectionistandinterventionistpolicies.Nevertheless,it fails to
recognisethat,in spiteof all therealdifficultiesfaced,thereexistsome
successfullocalproductivexperiencesin thesesmallinsularlocations.
This paperthereforechartsa new coursebetweenintimationsof
economichopeand despair.It focusesits sightson one particular
successfulenterpriseoperatingfroma smallislandterritory:onethatis
locallyownedandcontrolled,onethatmanufacturesaproductforexport,
onethatis smallin scaleandatthesametimeapricesetterontheworld
market.Theobjectiveistodescribeandcriticallyappraisetheperformance
ofthissingle,smallenterprisewiththeintentionfirstly,ofhighlightingthose
elementsfromitspracticethatsuggesthemselvesasexplanationsfor its
sustainedsuccess,andsecondly,of distillinglessonsandprescriptive
outcomesfromthatexplanation.
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Themethodologydeliberatelysetsouttoexaminewhatmaybespecial
andpossiblyunique.The objectof thiscriticalgazeis a firm thatis
demonstrablyexceptionalby manystandards.But this approachhas
hithertobeenneglectedindiscussionsconcerningtheeconomicdevelopment
of smallislandterritories.Theperspectiveadoptedandpreferredallalong
hasbeenmacro-oriented,lookingateconomiesasawholeandattempting
to understandreasonsfor success,or its lack-which havein factbeen
fairlywell documented.It is somewhatfreshandoriginaltoconcentrate
insteadontheelusiveagentof successandseektoextrapolatefromthat
specialcaseanumberof commonelementsandfeaturesonthebasisof
comparative,ifnecessarycross-country,fieldworkusingasimilarfieldwork
design.
This is an inductiveapproachto small island'studies.It seeks
pragmaticallytoinvestigatetheextentofsocioeconomiccharacteristicsand
toconstructatheoryoutof thiscondition.Thisisincontrasttodeductively
biasedandbasedresearch-ahallmarkof thetraditionof modernity-
which departsfrom thecomfortablehomegroundof tried and tested
theoriesand seeks,imperviousto specificcontextuality,to force the
observedrealityintoagiven,theoreticalstrait-jacket.By now,it shouldbe
fairly clear thatsmall islandjurisdictionsdemandspecialtheoretical
considerations,whichemergefrom,andoutof, theirownspecificterms
ofexistence.Smallnessi inherentlyneitherboomnorbane:butitdefinitely
fostersitsown,peculiar'ecology'(CommonwealthSecretariat1986:6).
andNewZealandbutalsotheUS andEurope.Thedense
forestscoveringtwo-thirdsof thelandareasupportatrade
inlogsandwoodproductswhilecoconutgroves,traditionally
thepropsforthevillageeconomy,havecontinuedtosupply
copraandcoconutoil fortheexportmarket.Fiji's mineral
wealthis limited,butincomefromgoldmining.. . has
provideda welcomesupplementto otherexportearnings.
Thesebasesof economicstrengthshouldendurewellinto
thefuture.. (WorldBank1987:xi)
Plantedto sugarcane,about70,000hectaresof the most
fertilelandhaveyieldedrichreturns.The sunnybeachesof
Viti Levu [themainisland]havegeneratedemploymentand
attracta growingstreamof touristsnotonlyfromAustralia
Sugar,tourism,timberandcoconutproductsremaintheisland'smajor
exportcommodities,thesebeingsupplementedovertheselastyearsby
revenuefromfishingoperationsinthenation'sexclusiveconomiczoneas
wellasbyaspectacularincreaseintheexportofgarments.Thecommendable
increasesinbothoutputanddiversificationmust,however,bejuxtaposed
withthreebasiccharacteristicweaknessesof theseexportindustries.The
firstisthatexportsuccessmaydependonstateconcessionsandpreferential
tradedeals.The whole existenceof the sugarindustrydependson
preferentialccesstotheEuropeanUnion,institutionalisedinthesuccessive
revisionsbytheEU of theLomeAgreementwiththeAfrican-Caribbean-
Pacificnations.Thegarmentindustrysuccesstory,whichhasgenerated
thousandsofjobs,isalsodependentonpreferentialgreements,inthiscase
mainlySPARTECA (SouthPacificRegionalTradeandEconomicCooperation
Agreement)andMFA (Multi-FibreAgreements).These,undercertain
stringent'ruleoforigin'conditions,havepermittedpreferentialtarifflevels
for Fiji-madeclothingenteringtheAustralian,New ZealandandUS
markets.Suchindustriesalsobenefitfromgenerous13-yeartaxholidays,
adevaluedlocalcurrencyand'sweat-shop'conditionsof workthatonthe
wholedrawyoung,inexperiencedfemaleandnon-organisedlabour(Elek,
Hill & Tabor1993).
Secondly,the extentof foreignownershipof thesemajorexport
earnersis significant.Themainprofitspin-offsfromtourism-aircarriers,
travelagentsandhoteloperators-arelargelyforeignowned.Australianand
EastAsianforeigncapital,inparticular,is heavilyinvolvedinmanyofthe
localextractive,tradingandprocessingoperations(e.g.Howard1986).
Thirdly, theconcentrationof unprocessedprimarynaturalresource
productswithin Fiji's exportsrendersthesevulnerableto external
circumstances,uchasforeigncurrencyfluctuationsandglobalsupplyand
Fiji: a micro-economy
Thesmallislandterritorywithinwhichourcasestudyisbased,theRepublic
of theFiji Islands,is a sub-tropical300-islandarchipelagoin theSouth
Pacific,closeto theinternationaldateline.A Britishcrowncolonysince
1874,Fiji obtainedpoliticalindependencein 1970andcouldlookforward
to itseconomicfuturewithampleconfidence.With a totallandareaof
18,300sqkmandaresidentpopulationof some760,000,Fiji hasafairly
diversifiedeconomicbaseandonethatis muchlargerandbetternaturally
endowedthanthatof mostotherPacificmicro-territories:
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demandmarketforces,aswellasweatherconditionsandnaturaldisasters.
Revenuegeneratedfromsugar,gold,copra,coconutoil, wood,spicesand
cannedfishmustremainsubjectothetermssetunilaterallybysignificant
agentsorwholesalebuyersabroad.Suchandsimilarmarketvagariestend
towardsapricedeteriorationi thelongrun.
One exampleof sucha lossof potentialrevenuefromthefurther
processingof aprimarycropconcernskava.This is a locallygrownroot
crop usedas a socialdrink in Fiji but alsomuchsoughtafterin the
internationalpharmaceuticalindustry.(Becauseofitstranquillisingproperties,
kavacanfindaplaceamongthemillionsofprescriptionsi suedannually
to relieveconditionsof nervousanxietyandstress.)But theextraction
processturningthedriedkavarootintotheconcentrateoccursoverseas
andthebulkof valueaddedis reapedoutsideof thelocaleconomy.The
FijianfarmerswhogrowthecropreceivesomeUS$3-4perkilo for their
produce;whiletheprocessedconcentratesellsatUS$200-250perkilo in
Australia(Fiji Times21June 1997:9).
Theonly wayoutof thistrap,therefore,is toattemptmorelocally-
based,rationalisedprocessing(Navakamocea1996).Here,thepotential
mayappeartrulyenormous.InternationalnalystsliketheWorldBankhave
recommendedthatattentionbegivenin thisrespect(apartfromgarments)
to spirits,watches,lightmachineryandtropicalfruit.Accordingto their
authoritativeadvice,Fiji appearsettoemulatethefourAsiantigers-South
Korea,Taiwan,HongKongandSingapore-andemergeastheindustrialising
giantof theSouthPacific.
It isoftenconvenientlyforgotten,however,thattheEastAsianexport-
led successhasbeendocumentedin thewakeof a sustainedperiodof
protectedandregulatedimportsubstitutionandanextensivelabourmarket
flexibilitythatenabledthecaptureandgrowthofcompetitivexportniches.
Fiji maylackthebasicconditionsessentialfor sucha deliberate,'tiger'
strategy.Elusiveeconomiesofscale,absenceof technologicalknow-how,
higherfreightcostsandlackofmarketingexpertiserenderthepenetration
of Fijianmanufacturesontotheworldmarketverydifficult.Evenin their
domesticmarket,Fijianproductsarehardpressedtocompetewithbetter,
possiblycheaperimports.In thissense,thebattlemaybelostbeforeit is
joinedandtheFiji economyisalreadydrawnintoalargereconomicsystem
controlledlargelybyexternalandtransnationalinterestsandcapital(Hau'ofa
1987).Fiji is alsosaddledwithrelativelyhighlabourcosts(especiallyin
unionisedfirms) and manyprecioustechnicalskills (andsubstantial
savings)havebeenlostintheemigrationofsome70,000Indo-Fijianssince
the Army backedcoupsof 1987(Treadgold1992:19).Unit costsof
productionandtransportfromFiji canthusseldombecompetitive,venif
therequisitestandardsofqualityandtechnologicalcumenaresometimes
secured.At thetimeof writing,ithasbeenverydifficulttolocateanybut
a handfulof locally-owned,small-scale,export-orientedmanufacturing
industriesin Fiji whoseexistenceis notdependentonstateconcessionsor
preferentialtradeagreements.NaturalSoapsis oneof theserarecases.2
Natural Soaps:a Fiji enterprise
NaturalSoaps(NS),aFiji-based,Fiji-ownedandFiji-controlledmanufacturing
operationwithover90percentof itsvalueaddedbeingrecordedathome,
hasreportedprofitsannuallysinceitsestablishmentin 1982.Its turnover
hasincreasedsteadily(andin spiteof somemishapsalongtheway)from
alowofsomeUS$60,000initsfirstyearofoperationstosomeUS$480,000,
projectedfor 1997.Theoperationhasonlyfourfull-timeemployeesonits
books,useslow-leveltechnology,occupiesaverysmallproductionfacility
on theoutskirtsof Suva(Fiji's capital)andoperatesonabatch-oriented
labour intensiveproductionrun. Not exactlya high tech operation.
Nevertheless,it hasanexcellentproduct,whichhaswon international
recognition;asophisticatedandgrowingup-marketclientele;andplansto
setupitsownoverseasubsidiariestotapthelucrativemarketsofEurope,
SouthAfrica andNorthAmerica.
Theexplanationof NS's extraordinaryandexceptionalperformance
appearstorestonaseriesof distinctyetinterrelatedfactors.In thepaper,
theseareteasedapartonebyoneforthesakeof amorediscriminatingand
insightfulcritiqueof thecompany'sperformance.No attemptis madeto
disguisethespecialandidiosyncraticelementsofsuchfeatures,wherethat
is thecase.Indeed,importantandoriginalessonsmaybeinstoreforsmall
islanddevelopersandentrepreneursgenerallyfromthescrutinyof the
particular.
This analysiswasundertakenonthebasisof fieldworkcarriedoutin
Fiji duringmyattachmentin July andAugust1997to theDepartmentof
Sociologyof theUniversityof theSouthPacific,LaucalaCampus,asthe
beneficiaryofanAcademicExchangeFellowship.Theactualcompanywas
selected-mainlyonthebasisof elimination-afterextensivediscussions
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disguisethespecialandidiosyncraticelementsofsuchfeatures,wherethat
is thecase.Indeed,importantandoriginalessonsmaybeinstoreforsmall
islanddevelopersandentrepreneursgenerallyfromthescrutinyof the
particular.
This analysiswasundertakenonthebasisof fieldworkcarriedoutin
Fiji duringmyattachmentin July andAugust1997to theDepartmentof
Sociologyof theUniversityof theSouthPacific,LaucalaCampus,asthe
beneficiaryofanAcademicExchangeFellowship.Theactualcompanywas
selected-mainlyonthebasisof elimination-afterextensivediscussions
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withacademicolleagues,friends,consultantsandofficialsfromtheFiji
EmployersFederation.Intensiveinterviewswereheldwiththechairman
andgeneralmanagerof thecompany,thefactorywasvisitedthreetimes
andsemi-structuredinterviewsheldwiththefull-timeandcasualworkforce
onsite,sevenin all.
The projectalsorunsparallelto a multi-islandstudyof successful
small-scalemanufacturing,formingpartof theNorth Atlantic Islands
Programme(NIAP) coordinatedby theInsituteof IslandStudiesat the
UniversityofPrinceEdwardIsland,Canada,withwhichtheauthoris also
involved(Baldacchino& Milne2000).Thesemi-structuredquestionnaire
usedtodiscussissueswiththeworkforcewasanadaptationofasimilarone
usedeffectivelyin thecaseoffieldworkcarriedoutinMaltaandBarbados
(Baldacchino1997).Fullconfidentialityhasbeenassuredtoallrespondents
andthecompanywill alsobeaffordedfull anonymityin theeventof any
reportsfor publicconsumption.
is amuchmoreefficientandlowcostoperation(Mars1978:5,10).Thusthe
mostimportantinputfactorin theNS rangeofproductsis locallyprocured
anditschoicepermitsamoreviablemanufacturingprocess.
Packagingtheparadisemyth.Thecoconutis,however,morethansimply
alocalsourceofrawmaterial.It isacaptivatingexpressionoftheSouthSea
mythof paradise,naturalbeautyandromance.Theseareall partof the
touristhype,which the Pacific Islandshaveconstructed-orwhose
constructiontheyhavecondoned-in thehopeof securingandbolstering
atouristindustry.A goodqualitycoconutsoap,particularlyitsuniquesmell
andlather,maybeoneof thefewtangible xpressionsof suchparadisiacal
imagery.Touristsarethuspronetobereceptivetosuchaproduct,which
promisestohelpthemcaptureandphysicallyexperiencethe'magic'of the
tropicalislands.
Tourismindustryas exportoutlet. Tourismis an importanteconomic
activityformostsmallislandterritoriesandthefortunesofNS aredirectly
correlatedtotheperformanceofthisindustryinFiji. Agreementsnegotiated
withhotelowners,mainlyinFiji, meanthattheNS soapfindsitswayinto
thebathroomsofdiscerningtouristsoccupyingqualityhotelaccommodation.
Theproductisthuseffectivelyexportedbutneverthelessoldathome.The
touristmediumsavesthecompanyfreightandtransportcostssincethe
touristscarry the productback to their countryin their baggageor
otherwise'consume'it locally.Thehoteloperatorsthusreplacetheexport
agentor middlemanandNS avoidstheassociatedcosts.Meanwhile,the
satisfiedtouristbecomesamarketingagentfortheproduct,alsoatnocost
to thecompany.
Totallynatural.Oneotherattractionof theNS soapproductrangeis that
it is madeexclusivelyfromnaturalmaterialandinputs.Thewrappingand
packagingof thesoap-usingcoconutshell,screen-printedcottonor tapa
clothmadefromstrippedandbeatenmulberrybark(masior tapacloth)-
reinforcesthemessage.Thereis alsonouseof animalfatortallow,noris
theproductestedonanimals-hencerenderingitappealingtothegrowing
numbersof vegetariansandanimallovers.Likewisedoestheresortto
'hand-made'operationsappeal.Apartfromthechemicalsaponification
process,thewholeoperationiscarriedoutbyhumanhands,usingthemost
rudimentaryof toolsandequipment:locallymadewoodencontainersand
metal slicers,a mechanicalstamperand a screen-printingunit. The
Elementsof success
Success,howevermeasured,isthesumtotalofmanyinputsandprocesses,
whichinvariablyblendintoandinteractwitheachotherin myriadand
inextricableways.Coupledwiththestringentcriteriaforthemeasurement
of successadoptedin thiscasestudy,theresultis verymucha unique
profile,whichappearsfar frombeingapotentialprototypeor onefrom
whichusefulprescriptivel ssonscanbegleaned.Thelearningandanalytic
potentialof theevidentlyuniquefeaturesofNS canbeappreciatedonlyif
thisis firstbrokendownartificiallyintoasetof constituentcomponents,
eachofwhichcanbereviewedinsomedetailinrelativeisolation.Thirteen
suchcomponentspresenthemselvesfrom a readingof the interview
scripts,thevisitsto thecompanyandanunderstandingof itsoperation.
Coconutpalmderivative.The firm'skeyrawmaterialis coconutoil, a
derivativeof thefruitof thecoconutpalmtreesynonymouswithtropical
islandterritories.Thecoconuttreeis a powerfulsymbolof thePacific
Islandidentityandanimportantsourceof a widevarietyof secondary
products.Practicallythewholetree-fruit, leaves,trunkandroots-canbe
processed(Stanley1993:53).Coconutoil isavaluableby-productbuttends
tosufferfromviolentpricefluctuationswhensoldin anunprocessedstate
oninternationalmarkets.Whenusedinthemanufactureofsoap,highgrade
coconutoil permitsaresortothe'coldprocess'of saponification,which
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operationin thiswaysuffersfromlow turnoverof productionandfrom
relativelyhigherunitcosts,whichrendertheproductrelativelyexpensive.
But thentheexpenseis indeedjustifiedby its 'natural'manufacturing
profile.
Pricesettingstrategy.Therelativelyhighunitcostof productionis nota
liabilitybecauseitenablestheproductofinditsspecificandundisputedup-
marketniche.The targetedclientelearetouristswhowill appreciatethe
product'senvironmentallynaturalstateon all counts:in its coconut
provenance,initsothernaturalinputs,in itslabour-basedproduction,inits
full biodegradability,in its dissociationfromanimalproductsor animal
testing.Theproduct'scharacteristicsof sustainabilityexplainandin turn
justifythehigherunitcostof NS Soapandthereforexemptit frommass
marketconsiderations.Theup-marketingof theproductalsoexemptsit
fromanyartificialsenseofcompetitivenessresultingfrompreferentialtrade
dealswithexportdestinations.
Labourintensity.Thelabourintensityof theproductliesnotonlyin the
specificfactory.operationbutin thewholeverticalisationof production.
Theextractionof foodgradecoconutoil is labourintensive,involvingthe
farming,collectionanddecorticationof coconuts.The packagingand
stampingof theproductisalsophysicallylaborious;soistheproductionof
tapaclothor screen-printedcotton.But thesmallvolumeof production
doesnotwarrantcapitalisation.Indeed,thelowcapitalrequirementsostart
up the firm meantthatonly US$7,OOOwerenecessaryto launchthe
company,withouttheneedfor bank loansor foreignventurecapital
partnership.Thismighthavejeopardisedtheextentof localcontroloverthe
venture.It wouldhaveobligeda resortto amoreautomated/continuous
productionprocess,whichwouldconsequentlyhavemeanta lossof the
'handmade'appeal.
Formalandinformalemployment.Themultipliereffectof NS is huge.It
generatesworknotonlytoitsownemployeesbuttomanyotherworkers
andsuppliers-craftspersons,plantationworkers,packers-with whom
thecompanydealsonacontractbasis.Onlythecorepersonnelarefull-time
wagedemployees.Theothersareessentiallyself-employed,workingat
theirowninitiativeandbeingpaidbyresultsontermsnegotiatedwiththe
company.The arrangementkeepslabourcostsdown and guarantees
paymentbyresults,intermsofbothproductivityandquality.Thecompany
Anexceptionalsuccess 37
.'
thusavoidsenteringinto theresponsibilityto providea living wageto
outworkersunlesstheymaintainacertainlevelof qualityoutput.
Just-in-timeproduction.With sucha flexiblemanpowerbase,NS can
affordtoproducein accordancetodemand.In spiteof fairlyrudimentary
technologyandlabourintensity,it operatesona 'just-in-time'production
systemthatkeepsstockslowandthereforeavoidstheunnecessaryfreezing
of preciousworkingcapital.Evenrelativelylargeordersarebrokendown
intosmallermanageableportionsandproducedonabatchmode,assuring
thattheproductpreservesitscriticalfreshnessandfragrance.Thisstrategy
alsomeansthatminimalproductionandstoragespaceis required,cutting
downfurtheron fixedcosts.
By-productutilisation.Theproductionof coconutsoapbringsaboutthe
accumulationof coconutflakesas wasteproducts.NS hasmanagedto
identifymarketsfor thiswastesoap,developinga wholerangeof soap
derivatives-detergent,liquidpowder,bleach,shampoo-cateringforthe
local domesticmarket.All along the productprocessrequireslow
technologicalinputsandthecoconutsoapis themainrawmaterial.
Technologicalownership.Onecriticalcomponentof suchanoperation
concernstheesoterichemicalformulaonwhichthequalityandconsistency
oftheproductdepends.Thiswasinitiallya'secret'formulabroughtin from
FrenchpartnersintotheNS operations.Eventually,thelocalentrepreneur
developedthisskillandindeedperfectedittoprovideanevenbetterproduct.
This transferof knowledgehaseffectivelyrenderedispensabletheinput
of theforeignpartner.ThisshiftofpowertothelocalFijianinvestorswas
reflectedinarevaluationofthecompany,whichhasseenthelocalshareand
controlequityincreaseconsiderablyin relativeterms.In enablingthis
transfer,NS couldalsorelyonpastexperiencein soapmanufacturebyits
chairmanandsomeof itsregularworkers.
Financialprudence. One characteristicof NS is thatit hassinceits
inceptionbeenarelativelycheapoperation,prudentinitstappingofexternal
sourcesof funding.Its lowfixedcosts,useof rudimentaryequipmentand
labourflexibilityguaranteethatpreciousliquidityis notlost.Thisreduces
theextentof riskmanagementtomoremanageableproportions,whichis
possiblyprovidential,giventhenumberofmishapsthatbefellthecompany,
especiallyduringitsearlyyearsof operation.The 'leanness'of theset-up
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hasallowedit toweatherhurricanes,flooding,a badlyhandledexport
exerciseanda downturnassociatedwithpoliticalevents.Otherthanan
overdraftfacilitywithaprivatebank,NS hasnotsoughtventurecapital,
businessloansor concessionaryfinance.
Strengthof thenaturaleconomy.NS confirmsthatthelocalprocessingof
primaryresourcebasedindustries,forbothitsmainandancillaryproducts,
contributestohighvalueaddedandstrengthensbackwardlinkagestothe
economy.Thisresultsinmoredirectandindirectjobsfor theprovisionof
moregoodsandservices.Forasmall,openagrarianeconomysuchasFiji's,
whereagricultureisstillthebackbone,thedevelopmentofagro-processing
industriesisvitaltopropelthatcomponentofmanufacturingindustrylikely
toprovidethehighestmultipliereffectsthroughitsbackwardandforward
linkages.Additionally,giventhelabourintensivenatureof theprimary
sectoranditsultimaterelationshipwiththesprawlingsubsistenceeconomy,
thesubsequentencouragementofagro-basedprocessingwill contributeto
the inductionof employmentandincomegenerationeffects.In this
strategy,Fiji andotherPacificeconomieswouldalsobe followingthe
almoststandardadvicefor small-scaleindustrialisationsubmittedby
foreigndevelopmentconsultants(e.g.Ivory 1977:21;Jain 1969:28-9;
Paliwal1972:183;Tekinamiku1982).NSintensifiesitslinkswiththelocal,
naturaleconomytoincludeitspackagingmaterial,fragrancesanditshand-
mademanufacturingprocesses.
Up-marketniching.Thealmosttotalassociationwiththenaturalisusedas
a key marketingwedgebyNS totap(in thiscase,viatourism)a very
particularclientele.3We arereferringnottojustanycoconutsoap,butto
aparticularnaturalsoap,fromaparticularexoticlocation,withaunique
rangeof tropicalfragrances.In this,NS succeedsinprovingthevalidityof
whathasbeentermed'themarketingofidentity'(Fairbairn1988b:75)-a
strong,purposefulassociationoftheproductwithitsnaturalinputendowment
in thecontextof the'FijianIslanddream'theme.Thispermitstheproduct
to claima valuehigherthananyonethatmaybedeterminedby an
anonymousandimpersonalmarket.Inmuchthesameway,local'genuine'
handicrafts,eashellsorpostagestampsarebeingusedasforeignexchange
earners-oftenthroughtourism-byFiji andothersmallislandterritories.
Thechallengeishowtobuildsuchaprivilegedidentityandassureitscareful
preservationvia,say,adeterminedattemptatmaintainingoodqualityand
marketingtheproductonly in selectedchoicelocationsandin limited
quantities.
Communicationsupports.NS hasitsownHomePageontheWorldWide
Web.Itprovidesinformationonitsproductandorderingdetails,strategically
organisedfromagentsinAustralia,NewZealand,California(USA)andHull
(UK), apartfromFiji. Thesoapsaresoldalongwithamailorderformwith
full detailsof cost,paymentanddeliveryprocedures.The useof such
communicationdevicesreducesthestructuraldisadvantageof operating
fromasmallislandbasefarfarawayfromitsclientele.
Naturalisedentrepreneurship.NS is thebrainchildof anAustralian-born
manwhobecameanaturalisedFiji citizenin1983.Inthis,NScompareswell
with thevariousotherbusinessinitiativestakenby currentor former
expatriatesinFiji andothersmallislandterritories.Itseemsunlikelythathe
sustainedsuccessofNS, oreventheveryexistenceofthefirm,wouldhave
comeaboutwereitnotthatthecompanychairmanisanexpatriatebybirth,
whohasprivilegedaccesstomanyyearsofexperienceinmanagementand
administrationof variousbusinessventuresin AustraliaandtheUnited
Kingdom,apartfromthemanyyearsof thesamein Fiji. This experience
enabledthedevelopmentof shrewdbusinessacumen,solidcontactswith
employersandotherbusinesspersons,whoeventuallywereropedin as
agentsandoutletsforNSproducts.HisprogressiveintegrationintotheFiji
community,apartfrombusinessexpediency,ledhimtodecidetoswitch
citizenship,somethinghecoulddo veryeasilygivenhis longperiodof
residenceinFijiandbyvirtueofhisbeingalreadyaCommonwealthcitizen.
Discussion
The previoussectionhas presenteddescriptionsof aspectsof NS's
performanceandproductthatsomehowcontributesynergeticallyto its
profitabilityandexportachievement.Thissectionanalysesthesefeatures
criticallyin thelightoftheexistingliterature,identifyingkeyaspectsofthe
uniquecaseonthecrucialparameters.Thesebeckonfurtherstudyin the
hopethatheycanbeconsideredaspotentiallyrepeatableinsimilarsmall
firmsin smallislandlocations. .
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Theunitaryworkenvironment.OneimportantcharacteristicoftheNSfirm
is thatitsworkforcecanbesaidtooperateasakindof familynetwork.Of
course,thisis easilydeclared-especiallyby topofficials-and 'happy
family'imagesmaybesimplysuperficialconstructionshidinglessharmonious
employmentrelations(Rainnie1985).Thecurrenthighunemploymentin
Fiji andthestrongsenseof disapprovalof tradeunionorganisationwithin
theprivatesectoractto dampenbothovertandcovertexpressionsof
workerresistancetomanagerialuthority.Similarly,unskilledemployees
workingonapiece-ratebasiscommandnoleverageontheirconditionsof
work.Nevertheless,NS presentsacoreworkforcewithaprovenpersonal
loyaltyanddedicationtothecompanychairman,generatedinanassociation
goingbackmanyyearsand(incertaininstances)evenacrossgenerations.
Thetwosenioremployeeswereex-colleaguesof thecompanychairmanin
previousemploymentandtheywereinvitedpersonallytojoinhiminNS,to
whichtheyagreed.Meanwhile,of thetwootheremployeeson indefinite
contract,oneis thesonof adeceasedworkmateof thechairmanandthe
secondis noneotherthanthechairman'swife.Recruitmentandselection
of suchcorestaffis ajudiciousandcriticalprocess,withdueconsideration
giventobothtechnicalandoccupationalcompetencesa wellasloyaltyand
commitmenttothebossandthecapacitytoworkaspartof ateam(Goffee
& Scase1995:11).Therethereforeseemstobenoquestionof contested
dedicationandthedominantmanagements yleis openandbenign.The
flexibilitydemandedfromabatch-based,non-automatedworkenvironment
alsomeansthatthetempoof workis morerelaxedandthereareenough
differentaskstopermitdiversityandjob enlargement.4
Incrementalentrepreneurship.Themostenduringimageoftheentrepreneur
is thatof arisk-bearer,anexceptionalalmostheroicfigurewhohasarare
andprizedcombinationof resources,skillsandaningenuitythathe(yes,
usuallyit's amale)developsinathirstforadventureandprofit.Thisview
goes back at leastto Knight (1921)and has beenromanticisedby
Schumpeter(1934).EvenrecentcommentatorssuchasDeBono(1990)
andHandy(1985:47)havelaudedtheallegedlyexceptionalcharacteristics
of entrepreneursandcontinuetoconstructhemasararebreed.Thisview
appearstoremainundisputedinthebroadSouthPacificcontext,giventhe
claimedpaucityof indigenousenterprise,whichisall themorestarkinthe
realmof exportation(Belshaw1964;Briscoe,Nair & Sibbald 1990;
Fairbairn1988a;Watters1969).
Suchcharacteristicsare,however,ill definedandinsufficientlysupported
by scientificevidence.Therearedifferenttypesof entrepreneursandof
entrepreneurship,includingcertainaspectsof not so rarewagedand
salariedemployment,suchasautonomouscraftspersonsornewprofessional
employeesuchas accountantsor academics.The larger-than-lifehero
imagemayonlyacttoglorifyanddramatisetheentrepreneurialfunction
unduly,renderingit in theprocessmoreelusivethanit mayactuallybein
practice.Suchanattitudewouldalsodefineawaythetaskofcultivatingor
expandingentrepreneurshipasawell-nighhopelessandfutileexercise.
In sharpcontrast,theNS caseis onethatsuggestsamoreevolutionary
andincrementalistroutefor successfulenterprise.Thecompanyideator
andchairmanspentmanyyearsoccupyingavarietyof seniormanagerial
andadministrativepostsasanemployee.By virtueof these,hedeveloped
a rangeof firsthandexperiences,establishedbusinesscontactsandlearnt
theintricaciesofmanufacturing(includingthoseofsoap),aswellasthose
associatedwith exportingand peoplemanagement.His experience
correspondstotheresultsofaUK surveyinwhichthereportedmainmotive
forstartinganownbusinesswastomakefulleruseof themanagementand
workbasedskillsacquiredincorporatemployment(Scase& Goffee1987;
Goffee& Scase1995:23).Wagedorsalariedemploymentcanbeauseful
nurseryfor buddingentrepreneurs:it canprovidetheworkenvironment
wheretheycaneffectivelypractiseandrehearsenterprisewiththatmuch
lessriskandstrongersupportservices.In asimilarmanner,producingfor
a local domesticmarketcanbe thetrainingandtestinggroundfor an
eventualinfiltrationintotheexportrealm,whenandwhereaninteresting
opportunitypresentsitself.Even in thelongyearsof leadinghis own
company,thechairmanhascontinuedtostrengthenlocalprocesscontrol
andtheverticalisationof coconutsoapproduction.
A similarincrementalismcanbeattributedtothefinancialsideof the
operation.Thefirmis runin suchawaythattheonlyliquidityrequiredis
thatoguaranteethewagesofthreefull-timeemployees-andeventhismay
betemporarilyforgoneinemergencies.Eventhecostofprintingis borne
mainlybyclienthotels.Thecapitalisationofthefirmhasproceededslowly,
alwayswithoutcompromisingitsdependenceon labourintensityandthe
cold saponificationprocess.Theemphasisis onqualitytojustifya high
price:qualityinputs,qualitythroughputs(essentiallylabour)andquality
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packaging.Thiscasestudythusdiminishesthecredibilityoftheassertion
thatthelackof substantialstart-upcapitalasakeyobstacletostartingan
own business.
measurement,thanwithvalidityandeffectiveness.Intheirplace,thisstudy
recommendsthatit wouldbemoreappropriatetoconsider:
The expatriatefactor. It hasbeenforcefullyarguedthatsmall island
economiescannotbesimplylookeduponasboundedentitiesexpectedto
attemptandsucceedin developing!l productivecapacityfrominherent
resources.This is a nationalistfallacythatfailsto appreciatethatsmall
islandsareorganicpartsof a widereconomicsystemfrom which,on
balance,theyderivesubstantialbenefits(Kakazu1988:15).AlthoughNS is
a manufacturingeffort,itsbusinesshasdependedlargelyona symbiotic
relationshipwiththetourismindustry.Indeed,it mayappearmoreuseful
to lookatefficientmanufacturingin smallislandsasa spin-offfromthe
services ector.Suchatransitionwouldbetheexactoppositeof whathas
occurredin thecaseof larger,industrialisedeconomies(Baldacchino
1998).
Part of this 'rent-seeking'approachincludesthe attractionand
exploitationofexpatriatentrepreneurs.Foreignerswithexperiencein the
industrialisedworldcanbe utilisedin goodsteadby islandeconomies,
especiallywerethese xpatriatesconvincedtobecomenaturalisedin these
smalljurisdictions.It maybeverydifficultforindigenouspeopletomuster
the skills, butespeciallythenetworksandcontacts,necessaryfor the
controlof anup-market,export-orientedmanufacturingfacility.But, to
compensatefor this deficiency, small island economieshave a
disproportionatenumberof residentexpatriatesinvolvedin business
operations.sThesuccessfulgroundinganddomesticationof suchhuman
resourcesandintellectualcapitalwithinthelocalbusinessactivityconstitutes
animportanteconomicvictoryfor theinsularmicro-territory.
.methodsbywhichnaturallyavailable'rawmaterials'canbelocally
processedunderlocal control,enhancingspillovereffectsontothe
domesticformalandinformaleconomy;.techniquesbywhichlocalmanufacturescouldconsiderablyenhance
theirretailvalueby beingromancedandpromotedascommodities
specificallyassociatedwiththesmallislandlocationwheretheyare
produced,andtargetedin thiswayto morediscerningnicheexport
markets;.incentiveswherebyexpatriatescanbecomeattractedtosettledown
inislandterritoriesandtherebytransferorgrafttheirknowledge,skills,
resourcesandcontactsontothelocaleconomyfortheirmutualbenefit;.humanresourcemanagementanddevelopmentstrategieswithin
salariedand wagedemployment,which serveas entrepreneurial
nurseries-withopportunitiesforbearablerisk,initiativeanddiscretion;
and
.opportunitiesforcommunication,marketingandadvertisingviathe
internet,whichcouldconsiderablyreducethelogisticproblemsof
operatingfromsmallandforlornislandlocations.
Conclusion
Theprovisionof skillstrainingandventurecapitalarethetwomain,if not
exclusive,conventionalmethodsbywhichagenciesandgovernmentsseek
to promotesuccessful,small-scale,localeconomicenterprise.This case
studydoesnotsupporthenotionthatthesearethemajorbottlenecksinthe
contextof smallandislandterritories.The readyresortto trainingand
developmentloansmayhavemoretodowitheaseof responseandof its
Each of thesefive policy arenas,and their interrelationship,suggest
differentcoursesof action;includingmoretightlyfocusedagendasfor
prescriptive,formativeandeducationalinitiatives.In thismanner,andin
otherwaysyettobedistilledfromcomparativecasestudies,thereisreason
tobelievethatthenumberof locallysustainableandsuccessfulsmallfirms
likeNS shouldincreaseamongthepanoplyof smallislandterritories.
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